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Forward-looking statements
Certain statements made in this presentation and any subsequent Q&A period are forward-looking statements, within the meaning of Section 21E of the Securities
Exchange Act of 1934, as amended, and are made pursuant to the safe harbor provisions of the Securities Litigation Reform Act of 1995. These statements include
expectations for future financial market and economic conditions, whether the positive trend in financial results will continue into 2018, the impact of
acquisitions, including e-Builder and Viewpoint, the ability to deliver revenue, earnings per share and other financial projections that Trimble has guided for the
second quarter of 2018, including the expected tax rate, anticipated impact of stock-based compensation expense, amortization of intangibles related to previous
acquisitions, anticipated acquisition costs, restructuring charges, the anticipated number of diluted shares outstanding, and the planned Viewpoint acquisition
and the timing and financing thereof. These forward-looking statements are subject to change, and actual results may materially differ due to certain risks and
uncertainties. These factors include, for example, Trimble's expected tax rate is based on current tax law, including current interpretations of the Tax Cuts and
Jobs Act of 2017 (”TCJA”), and current expected income and may be affected by evolving interpretations of TCJA; the jurisdictions in which profits are determined
to be earned and taxed; changes in the estimates of credits, benefits and deductions; the resolution of issues arising from tax audits with various tax authorities,
including payment of interest and penalties; the ability to realize deferred tax assets; the ability to complete the Viewpoint acquisition on the anticipated
schedule, or at all; the ability to obtain long-term financing for the Viewpoint acquisition on favorable terms, or at all; and synergies between Viewpoint and
Trimble and estimates of the purchase price accounting adjustments, including the impact of ASC 606 and the reduction of deferred revenue, may be materially
different from actual results. The company's results may be adversely affected if the company is unable to market, manufacture and ship new products, obtain
new customers, or integrate new acquisitions, including e-Builder and Viewpoint. The company's results would also be negatively impacted by adverse geopolitical
developments, weakening in the macro environment, foreign exchange fluctuations, critical part supply chain shortages, or the imposition of barriers to
international trade. Any failure to achieve predicted results could negatively impact the company's revenues, cash flow from operations, and other financial
results. The company's financial results will also depend on a number of other factors and risks detailed from time to time in reports filed with the SEC, including
its quarterly reports on Form 10-Q and its annual report on Form 10- K. Undue reliance should not be placed on any forward-looking statement contained herein.
These statements reflect the Company’s position as of the date of this presentation. The Company expressly disclaims any undertaking to release publicly any
updates or revisions to any statements to reflect any change in the Company’s expectations or any change of events, conditions, or circumstances on which any
such statement is based.
To help our investors understand our past financial performance and our future results, as well as our performance relative to competitors, we supplement the
financial results that we provide in accordance with generally accepted accounting principles, or GAAP, with non-GAAP financial measures. The specific non-GAAP
measures, which we use along with a reconciliation to the nearest comparable GAAP measures can be found on our website at http://investor.trimble.com.
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2018 Investor Day
Company Overview
Steve Berglund, President & CEO
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Forward-looking statements
Certain statements made in this presentation and any subsequent Q&A period are forward-looking statements, within the meaning of Section 21E of the
Securities Exchange Act of 1934, as amended, and are made pursuant to the safe harbor provisions of the Securities Litigation Reform Act of 1995. These
statements include expectations for future financial market and economic conditions, whether the positive trend in financial results will continue into 2018,
the impact of acquisitions, including e-Builder and Viewpoint, the ability to deliver revenue, earnings per share and other financial projections that Trimble
has guided for the second quarter of 2018, including the expected tax rate, anticipated impact of stock-based compensation expense, amortization of
intangibles related to previous acquisitions, anticipated acquisition costs, restructuring charges, the anticipated number of diluted shares outstanding, and
the planned Viewpoint acquisition and the timing and financing thereof. These forward-looking statements are subject to change, and actual results may
materially differ due to certain risks and uncertainties. These factors include, for example, Trimble's expected tax rate is based on current tax law, including
current interpretations of the Tax Cuts and Jobs Act of 2017 (”TCJA”), and current expected income and may be affected by evolving interpretations of TCJA;
the jurisdictions in which profits are determined to be earned and taxed; changes in the estimates of credits, benefits and deductions; the resolution of issues
arising from tax audits with various tax authorities, including payment of interest and penalties; the ability to realize deferred tax assets; the ability to
complete the Viewpoint acquisition on the anticipated schedule, or at all; the ability to obtain long-term financing for the Viewpoint acquisition on favorable
terms, or at all; and synergies between Viewpoint and Trimble and estimates of the purchase price accounting adjustments, including the impact of ASC 606
and the reduction of deferred revenue, may be materially different from actual results. Trimble's results may be adversely affected if Trimble is unable to
market, manufacture and ship new products, obtain new customers, or integrate new acquisitions, including e-Builder and Viewpoint. Trimble's results would
also be negatively impacted by adverse geopolitical developments, weakening in the macro environment, foreign exchange fluctuations, critical part supply
chain shortages, or the imposition of barriers to international trade. Any failure to achieve predicted results could negatively impact Trimble's revenues, cash
flow from operations, and other financial results. Trimble's financial results will also depend on a number of other factors and risks detailed from time to time
in reports filed with the SEC, including its quarterly reports on Form 10-Q and its annual report on Form 10- K. Undue reliance should not be placed on any
forward-looking statement contained herein. These statements reflect Trimble’s position as of the date of this presentation. Trimble expressly disclaims any
undertaking to release publicly any updates or revisions to any statements to reflect any change in Trimble’s expectations or any change of events,
conditions, or circumstances on which any such statement is based.
To help our investors understand our past financial performance and our future results, as well as our performance relative to competitors, we supplement
the financial results that we provide in accordance with generally accepted accounting principles, or GAAP, with non-GAAP financial measures. The specific
non-GAAP measures, which we use along with a reconciliation to the nearest comparable GAAP measures can be found on our website at
http://investor.trimble.com.
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Investment highlights
• Construction, agriculture, transportation industries undergoing technology driven transformation
• Network effects amplify opportunities to deliver system productivity
• Trimble is uniquely positioned to play a central role in the transformation
•
•
•
•
•

Deep domain insight coupled to innovation
Digital and physical
Scope and scale
Mixed fleet credentials
End user focus

• Compelling addressable markets provide long term organic growth opportunities, augmented by
selective acquisitions
• Robust financial model will be further enhanced by richer software mix
• Vertical market focus enabled by leveraging common organizational and technology platforms
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Trimble - 40 years of innovation with strategic and
managerial continuity
Trimble Historical Eras

1978 – 1998

1999 – 2018

Focus:

Focus:

Technology (GPS)

User Productivity

Points of Differentiation:

Points of Differentiation:

Innovation

Domain + Innovation

7

Trimble’s financial model has evolved – effectively combining
organic and acquisition elements
1999
$271M revenue, primarily hardware
53% gross margin
7.5% operating margin

2010

2017

$1.3B revenue, <15% SW, services, recurring
52% gross margin
16.8% operating margin

$2.65B revenue, 47% SW, services, recurring
56% gross margin
17.8% operating margin

Key acquisitions, ventures and initiatives

CTCT JV
1999

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018E

Revenue CAGR 1999 – 2017: 13% | non-GAAP Operating Income CAGR 1999 – 2017: 19%
Unless otherwise noted, gross margin and operating margin refer to non-GAAP measures.
FY17 reflects the retrospective adoption of ASC 606, Revenue from Contracts with Customers. FY99 and FY10 was accounted for under the prior revenue recognition standard.
CAGR refers to compound annual growth rate.
SW, services, recurring refers to software, services and recurring revenues. Recurring revenue includes subscription, maintenance and support revenues. Software & services includes perpetual licenses and professional services.
Note: a reconciliation of non-GAAP financial measures to the comparable GAAP results and financial statements reflecting the impact of the ASC 606 adoption can be found on the investor relations website at www.trimble.com.
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A consistent strategy has delivered long-term shareholder returns
Trimble Inc. Cumulative Total Return vs. S&P 500 Cumulative Total Return
Trimble
Inc. Cumulative Total Return vs. S&P 500 Cumulative Total Return

+2,772%

+219%

Trimble Inc. Cumulative Total Return
Source: FactSet.

S&P 500 Cumulative Total Return
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Trimble brings scope and scale to its markets
Geospatial

Construction

Agriculture

• >70% of POB1 top 100 geospatial
companies use Trimble

• >28 million unique SketchUp
activations / year

• ≈150M acres using Trimble
technology

• >10,000 surveyor and mapping
firms in N.America are Trimble
customers

• Manage ≈30M models and
components

• ≈335,000 Trimble displays in the
field

• >1M users of Trimble Connect

• >90,000 customers subscribing to
Trimble correction services for
high precision GNSS

• Joint ventures with Nikon, Russian
space agency, Chinese rail
authority

• >2B square feet of real estate
leases managed
• JVs with Caterpillar and Hilti

Transportation

• Trimble technology on >85% of
top 200 trucking companies in
USA

• >1 million assets managed
directly with Trimble technology
on board
• >2 million assets managed with
Trimble solutions (on board and
off board)

• Multiple OEM relationships for
machine control technologies

Source: Company estimates.
1. POB refers to Point of Beginning.
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Common platforms are leveraged across targeted industries
Core industries served
Geospatial

Vertical markets
Transportation
Industry-specific distribution

Agriculture

Construction

Industry-specific solutions

Emerging industries
Shared resources
Rail

Forestry

Water and
electric utilities

Field service
management

Common platforms
Enabling technologies
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We differentiate at the connection of the digital and physical worlds
Construction

Agriculture

Transportation

3D model at anchor bolt level
detail drives pinpoint
construction accuracy during
fabrication and construction

Construction
verification against
the model

3D design model imported to
the machine control and
guidance equipment in the field

Progress monitoring enables
schedule optimization

Real-time field conditions update
and inform optimal farm
management plan

Real time road, vehicle, and driver
conditions aligned, managed and optimized
to meet customer needs

Farm/crop
management
plans flawlessly
executed in
the field
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Trimble strategy integrates workflows and stakeholders
across industry continuums
Mixed Fleet &
Interoperability
•
•
•
•

Machines & vehicles
Tools
Labor
Interoperable models

Customer ROI
CONNECTED

INDUSTRY

•
•
•
•
•
•

Task productivity
System productivity
Quality
Safety
Visibility
Sustainability
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Attractive end markets support organic growth, supplemented by
growth from acquisitions
Large and
global addressable
markets

Buildings &
Infrastructure

$17B

+

Resources
& Utilities

+
$14B

Transportation

$14B

Geospatial

+ $5B =

$50B

Market penetration
Underpenetrated by
technology

Drivers of growth

<33%

•
•
•

<25%

Technology penetration
Geographic expansion
Integrated offerings

<33%

•
•
•

<50%

<33%

Account management
Recurring/subscription SW model expansion
Innovation (SW/HW)

Addressable market refers to the total potential market size for technology, and is comprised of those users that have the potential to be addressed by Trimble and its competitors. Addressable market is based on internal estimates.
Penetration refers to the current market penetration of technology, and represents Trimble revenue + competitor revenue as a percent of the addressable market. Penetration is based on internal estimates.
Source: Company analysis.
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Our organization model is entrepreneurial, accountable and
adaptive
Reporting segments

Core industries served

Emerging industries

Geospatial

Geospatial

Resources
& Utilities

Agriculture

Water and
electric
utilities

Transportation

Transportation

Rail

Buildings &
Infrastructure

Construction

Forestry

Field service
management
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Historical organic growth validates future growth expectations

Revenue
FY2003-2017

FY2017

Organic

~7%

~10%

M&A/FX

~5%

~2%

Total

+12%

+12%
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Our go-to-market strategy is tailored to the market segment
and accelerates market penetration
Direct /
Account
Management

Distribution

• ~50% direct sales model, including key
accounts and enterprise customers

• ~50% best-in-class distribution channels
specific to industry verticals
• Dealers provide localized support that
drives deep customer relationships

• Industry leading joint venture partners

Partnerships

• Unparalleled partnerships extend reach and
interoperability
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Source: Company estimates.

The portfolio is positioned to provide balanced growth
Diverse business mix

Growing software mix

Global opportunity

2017

2017

2017

7%
26%

14%

31%
47%

53%

53%

18%

26%
25%

Buildings and Infrastructure
North America

Geospatial
Resources and Utilities
Transportation

Europe

Asia

ROW

Hardware/Firmware
Software, Services, Recurring
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Note: Recurring revenue includes subscription, maintenance and support revenues. Software & services includes perpetual licenses and professional services.

Focused acquisitions have provided platforms for organic growth
Key transactions

Areas of M&A focus
• Market adjacencies
• Technology
• Geographic expansion

Buildings &
infrastructure
•

SW focused

Qualitative criteria
• Unique value proposition - transformative possibilities
• Network effects creating franchise value & scale
• Cultural fit

Quantitative criteria
• Rapid attainment of Trimble financial model
• ROIC hurdles depending on business model
• Asset light (strong cash flow characteristics)

Transportation
•

Mobile + Enterprise
+ Analytics

Resources and Utilities
•

Variable rate
technology/SW/
solutions focused
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Note: The acquisition of Viewpoint is expected to close in Q3’18.

Investment highlights
• Construction, agriculture, transportation industries undergoing technology driven transformation
• Network effects amplify opportunities to deliver system productivity
• Trimble is uniquely positioned to play a central role in the transformation
•
•
•
•
•

Deep domain insight coupled to innovation
Digital and physical
Scope and scale
Mixed fleet credentials
End user focus

• Compelling addressable markets provide long term organic growth opportunities, augmented by
selective acquisitions
• Robust financial model will be further enhanced by richer software mix
• Vertical market focus enabled by leveraging common organizational and technology platforms
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2018 Investor Day
Technical Innovation at Trimble
Doug Brent, CTO
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CTO key messages
1

Developing and leveraging cutting edge technology

2

Executing a software & hardware platform strategy for integration and leverage

3

Fostering a global culture of innovation
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Trimble builds systems…

23

...with sophisticated techniques
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Trimble builds software
• Accommodate new cloud native services
and Trimble legacy assets

• Provide internal efficiency with goal to make
services available to customers and partners
• Enable incremental service adoption
• Create basis for:
• solution integration
• deep, cross-industry data analytics that can solve complex
industry problems
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Building a Trimble cloud
Transportation | Resources

General Services

Trimble Platform as a Service

Cloud Operations

Trimble Cloud Services

...

Trimble Connect Platform

...

MEP

Architecture

CEC

Structures

Trimble Telematics
Services

GeoSpatial

...

Agriculture

Forestry

Domain Services

Transportation

Application Development

Buildings | Infrastructure
| Geospatial

Future
domain
services
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Scale: application ecosystem

TPaaS applications

150

vs.

193
27

Scale: Trimble identity system

Trimble identity
system

5,330,000

vs.

1,400,000
28

Scale: Trimble data gateway

Trimble data gateway:
messages/day

44,000,000

vs.

44,000,000
29

Scale: weekly users of 3D warehouse

Number of 3D
warehouse unique
weekly users
1,100,000

vs.

1,046,079
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Delivering a Trimble cloud
Transportation | Resources

General Services

Trimble Platform as a Service

Cloud Operations

Trimble Cloud Services

...

Trimble Connect Platform

...

MEP

Architecture

CEC

Structures

Trimble Telematics
Services

GeoSpatial

...

Agriculture

Forestry

Domain Services

Transportation

Application Development

Buildings | Infrastructure
| Geospatial

Future
domain
services
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Livecount cloud case study: delivering value

eCognition

TPaaS

Connect
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Building innovation globally
•

We’re scaled: 3,400 product developers

•

We’re multi-local: > 30 developers in 22 offices in
11 countries around the world

•

We’re innovative: 1,200 unique patents

•

We’re collaborative: Trimble Technology
Conference, collaboration communities,
tech talks, expert communities, joint ventures

•

We’re domain: About 1,000 people at Trimble
with relevant industry and academic background
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We are innovating: augmented reality
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We are innovating: blockchain
RFP/BID

OPERATIONS

FIELD SERVICE

ACCOUNTING

PRICING ANALYST

OPERATIONS ANALYST

CUSTOMER SERVICE

FINANCE ANALYST

Puts out RFP
Negotiate

Tender Loads

SHIPPER

contracts

Track Progress
Update

Verify Invoice

Stakeholders

Payments

FINANCE ANALYST

Settle

Award Lanes

BROKER/
CARRIER

PRICING ANALYST

DISPATCHER

DRIVER/ELD

Bids on RFP
Negotiate

Accept Loads
Broker Loads

Pickup/Deliver

contracts
Win contracts

Dispatch Loads

Loads
Upload proof
of delivery

Submit Invoice
Pay Drivers

CURRENT DATA FLOW
BLOCKCHAIN LEDGER
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We are innovating: automation
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CTO key messages
1

Developing and leveraging cutting edge technology

2

Executing a software & hardware platform strategy for integration and leverage

3

Fostering a global culture of innovation
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